RBC Board Meeting - August 20, 2025 5:30 pm

Attendees:John Cobb, Eileen Bok,, Nancy Sparks, Barbara Hudson, Ken Howard,
Karen Popovich, John Gripman, Russ Weimer, Susan Overcash

Absent: Alex Hudson, Bill Rysanek, Gil Vinzani

e Treasurer Report
» Reviewed the report
e Doing well - 2 times/week F2F working well and the January
Sectional slightly positive financially
e Confirmed that we should give free plays to graduates of our
bridge classes
e Hospitality
= Susan gave an update
e How is the new Committee approach working?
e Working very well
e Susan listed many people who volunteered
e Susan meeting via Zoom with members
« Signup and Google Calendar in place to help with logistics
e Committee giving invaluable input, positive and negative
e Trying to establish best practices for birthday celebrations
and team games
e Early report on Sectional Hospitality
e Susan is ahead of the game with preparations
e Potential increased costs
e Everything is more expensive
e Coffee much more expensive
e New online volunteer signup sheet
e Susan will send out link after Labor Day
e Lunch quote
e Eliminated cookies from quote
e Price is same is last year which is a pleasant
surprise
¢ Winston Salem prices
e Lunch was 10
¢ Entry fee was 15
e Pinehurst
e Entry fee was 16
¢ Lunch was 6 (but made in house)

oDiscussed entry fees and lunch costs, potentially using information from Susan as
input for the discussion



¢ Entry fee was 12
e Lunch was 7
oRecommendations ( will check with Alex to make sure he does not see a problem
with this)
e Move lunch to 8
e Try to keep entry at 12
oReview Open Actions
e John C to work with Tatyana to get Minutes and Finance Summary posted
to RBC website
= Complete
e John C to follow up on Mentor game collaboration request from Unit 191
= John discussed with Glen Anderson, and agreed that no action is
currently needed from our club, but Glen will have more info
soon
e Karen/Nancy/Collins to follow up on open issues related to Play and
Learn Initiative - progress has been made and we have our first Play
and Learn 8/22/25
¢ John G to follow upon new ACBL Options/Timelines/Financials related to
"Evolution of Online Bridge in 2025" email
= John G sent our separate email with more details. He will keep an
eye on this and work with Al from SE Carolina who is very
involved in watching this.
e John C to work with Vladimir/Tatyana and defining/implementing a
Guaranteed Partner Program
= John has not moved this forward, but will look to do so when
Vladimir returns and has time to discuss
e Barbara to provide update on anything related to discussion of physical
boards in our last meeting (use of metal boards, defining requirements
for new boards, identifying place to buy suitable boards whenever we
decide to do so, etc.) - physical boards cleaned up and cards are on
back order until October.
¢ John C to request additional topics for August Board Meeting from RBC
Membership
= Complete
¢ A couple of additional Director candidates were discussed by the Board,

and we will reach out to see if there is mutual interest in moving forward
= Barbara will move this forward
oSunday night game
e Keep as is for now. May be affected by BBO/ACBL changes that may be
coming the first of next year
oStart/End Times
¢ Going well
oNoise Issue
e In the previous meeting, it was mentioned there may be more info in
August



e NO new news
oSpecial Games
» Any feedback from 8 is Enough game on July 29? Yes, went well
¢ 5th Tuesday in September (9/30) - 8 is enough and 5th Tuesday (10/28 -
no change) and Thursday (10/30 - 8 is Enough) in October. Too much
to do two special games in one week.

oLast time we discussed potentially trying to run an Individual game
e Dec 30 could be a good date, but may not be well attended due to
holidays
oEducation
» Stemkovski's class is starting soon
e Play and Learn starting soon
oMiscellaneous Topics
o Name tag order will be submitted this week
« Previous suggestions from a member that we ran out of time to fully
discuss last meeting were discussed. The financial questions that
were asked are addressed in the report we have posted to the website
¢ We need to ensure that the Directors have the help they need complete
required post-game activities at the Royal
= All Board members attending a F2F game need to do their part to
help
= John can send note to membership detailing the post-game
checklist and reminding people to help out, if able
oAOB
« John Cobb will schedule the next Board meeting
o When is Holiday Party? Need Susan’s input. Sectional January 15-18
(earlier than usual). Holiday party is usually before. Is this too close for
hospitality? John to send note to Susan and ask her to talk with her
committee about date. Barbara needs to know date soon to put on
Royal’s no cancel calendar.



