
Raleigh Bridge Club Board of Directors Minutes 
June 25, 2025 5:30 pm 

Attendees: John Cobb, Eileen Bok, Bill Rysanek, Nancy Sparks, Barbara Hudson , Ken 
Howard, Gil Vinzani, Karen Popovich, Susan Overcash, Collins Williams, Alex Hudson, 
Tatyana Stemkovski, Vladimir Stemkovski 
Absent:  John Gripman, Russ Weimer 

o Treasurer Report
• YTD Financials were provided by Russ and distributed to the Board ahead of time for

review
• The report was reviewed during the Board meeting
• Action - John to send report to Tatyana to be posted on the RBC website

o Hospitality
• Susan Overcash attended and gave a Hospitality update
• Things are going well and Susan and Gayle have been successful in getting additional

volunteers to cover activities, when needed
• We reviewed member feedback on Hospitality

o Sunday night game
• Reviewed Sunday night game financials
• Agreed to keep this going for now and review again at the next Board meeting

o ACBL Clubhouse vs. SE Carolina and the recent "The Evolution of Online Bridge in 2025"
email from the ACBL

• From John Gripman:
 I suggest that we add a topic discussing the new options being put out by

ACBL and BBO. I am curious about the new options being offered and what
the impact on our Club is if any. Has anyone signed up or investigated these
options?

 In a related matter and potential topic, I think we need to understand the
finances between SE and Clubhouse and whether we should be promoting
one or the other (or neither) to the Club.  My understanding is that BBO and
ACBL are renegotiating their contract and it potentially may have a significant
impact. My understanding is that is supposed to be done by June 30.

• The Board briefly discussed this topic.  John Gripman was out of town and not
available to attend, and we are asking him to keep an eye on the upcoming
announcement and changes and lead a discussion in the next Board meeting.

o Return to Twice-Weekly F2F
• To this point, the return to twice-weekly F2F has been successful and we are

meeting our break-even attendance numbers.  Note that the break-even analysis is
included in Russ's financial report

• Directors
 Twice weekly F2F games require more Director support.  How are we doing

on this front?



• We currently have 4 Directors that regularly direct our F2F games 
(Barbara, Russ, Alex, Janet).  This has been working for us, but we 
are at some risk if we have an unexpected absence from one or more 
of these Directors 

• A couple of additional Director candidates were discussed by the 
Board, and we will reach out to see if there is mutual interest in 
moving forward 

o Start/End Times 
• Agreed that communication and other approaches (e.g. clocks, number of boards at 

Mentoring game, etc.) have had a positive impact 
• Agreed more dramatic changes were not needed at this point, but we will review 

again at the next Board meeting 
o Noise Issue 

• This situation seems to have vastly improved 
• Barbara indicated there won't be much more new info on this topic until August 

o Special Games 
• Planning for any upcoming 5th Tue/Thu games 

 Barbara has a suggestion regarding Tue Jul 29 and Thu Jul 31 
• 8 is Enough on Tue Jul 29 

• Vladimir/Barbara want to update the strats from the last 8 is 
Enough game, based on learnings from last time 

• Normal game on Thu Jul 31 
 Suggestions from Membership on possible special games 

• Mystery Partner 
• Board discussed this and thought that an Individual game may 

be a more practical variation of this idea.  This will require 
significant planning and education, but we will see if we can 
potentially make this work as a special game before the end of 
the year. 

• Mentor Game Collaboration 
 The Board reviewed an email thread proposing a potential collaboration with 

Unit 191 related to Mentoring games 
 Action - John C. to email a response to the request, gather more details, 

and report back to the Board 
  

o Suggested Board topics from Members 
• Play and Learn 

 Reviving Play and Learn was a suggestion from a member 
 There was significant pre-meeting discussion in an email thread, and there is interest 

in moving this forward 
 Multiple people have offered to help staff the effort with respect to volunteering to 

lead Play and Learn sessions 
 We still need someone to serve as a coordinator for this work (communicating to 

membership, ensuring volunteers are in place, interfacing with Director, etc.) 
 Action - Karen, Nancy, and Collins will meet to work through open issues and 

decide how to take this forward 
• Partnership suggestions 

 Received two independent suggestions related to possible improvements to 
Partnership requests 

 There was significant pre-meeting discussion in an email thread.  Vladimir and 
Tatyana were invited to the Board meeting to discuss the topic, and they attended 



 Vladimir was able to highlight some of the many challenges of coordinating 
partnerships and how they related to the suggestions we received.  Things are not 
necessarily as simple as they appear. 

 There was discussion about our recent informal experimentation with guaranteed 
partners (when we have had someone proactively volunteer for the role). 

 Action - John C to work with Vladimir/Tatyana offline on defining what a more 
formal Guaranteed Partner program looks like and also discuss if it would be useful 
to introduce something on the website to help with partnership coordination 

• Improved Communications 
 Received suggestion related to club communications 
 There was significant pre-meeting discussion in an email thread 
 Agreed to do more with recognition of change of rank 

• Action - Tatyana has already added a page to the RBC website 
- https://raleighbridgeclub.org/change-of-rank.php 

• Publicize this information to the membership 
 Agreed that we do not want to undertake an independent newsletter, but will look to 

ensure some of the suggested information is included in our weekly emails to the 
membership 

• Purchase New Physical Boards 
 It has been suggested that we might need to purchase new physical boards for the 

club.  Some of the boards may be worn out, and some have some issues with the 
way vulnerability has been marked (or not).  A link to boards available for purchase 
was included, as well as an offer to help with the purchasing logistics 

 There was a pre-meeting discussion in an email thread and the topic was discussed 
at the Board meeting 

 The Board agreed that this is worth discussing and that money is available for the 
purchase, if we decide to move forward 

 Observations on the particular boards that were being discussed 
• There may be better choices that help highlight Vulnerability 
• Alex/Barbara have had less than positive experiences with this particular 

board style (durability, size, etc.) 
 Barbara mentioned that the club's metal boards may help address some of the 

concerns while we look for more suitable options for potential new boards.  These 
boards are heavier, but we will bring these into play and gather some feedback. 

 Actions 
• Barbara/Alex to research options for new boards that meet requirements for 

durability, vulnerability, and anything else 
• Barbara to bring some of the metal board sets into heavier rotation at the 

club 
• Barabara to do an inventory/assessment of the current board sets owned by 

the club 
• Miscellaneous Topics 

 Several other smaller suggestions were made by the membership 
 While some were discussed (and included in the above summaries), we ran out of 

time and will either discuss in an email thread or in the next Board meeting 
 Action - John C to request additional topics from the Membership before the next 

Board meeting 
 

https://raleighbridgeclub.org/change-of-rank.php

