Raleigh Bridge Club Board of Directors Minutes - March 12, 2025 5:30 pm
Attendees: John Cobb, Russ Weimer, Eileen Bok, John Gripman, Bill Rysanek, Nancy Sparks,
Barbara Hudson , Ken Howard, Gil Vinzani, Karen Popovich, Susan Overcash
Absent: Alex Hudson
e Agenda
= Treasurer Report - financials are in good shape
e Financial summary of Sectional
¢ YTD Financials
e Questions/Topics we have received
¢ A summary of the new ACBL online games in our meeting and the
effect on us
» Should we be promoting ACBL Clubhouse to our
members?
o It would be good if someone learns more about
Clubhouse financial details
¢ Action - John Gripman will follow up on this topic
and report back
« Profitability of our each of our games
e F2F breakeven point and how we are doing so far
o 7 out of 8 games have been above break-even
threshold
» Sunday BBO Game profitability
e Proposal is to keep this game going until end of
May and revisit the numbers and make a
decision
¢ Review of the pros/cons of the SE partnership and decision of

how to go forward
« We did not cover this topic in detail at this meeting and will
make no changes at this time

= Hospitality - Susan reported:
 Hospitality update/insights from Holiday Party and Sectional
e Great support from members/volunteers
e Money/Food support was good and better than Fall
¢ Spent less money of food than from Fall
e Less to return than last time
o New approach to soda for this Sectional
e Susan thought this went well
e Feedback has been positive
e Sunday Lunch
e Was more expensive, but was easier, and better quality
e Last sectional we had lots of leftovers
e We are improving our estimation process
e There should be a cushion (spoilage, drops, etc.)
e Last people through the line did not have as much choice
e Would be good if we don't always have the same group be

last



e May need a different table configuration next time - Russ can
bring 2 extra tables if needed
¢ Special meals (vegetarian, gluten free)
e We did OK
¢ Green salad brought by member went quickly

= Holiday Party
e Hospitality
e Plenty of food
e Lots of lasagna left over
e Vegetarian option was finished completely
e Member brought gluten free option, which was also finished completely
e Wine was left over
o Will reuse for Cinco De Mayo
e Someone questioned plastic plates and preferred paper
e These were brought by vendor
e In general, we don't have a way to recycle
e Barbara has done this as a one-off, but the facility doesn't
have a way to do this
 The provided microwave needs to be improved/replaced, if we
can provide that feedback
e Action - Barbara to give that feedback to Carla

= Election of Officers
e From the Bylaws:

e The board of directors will elect officers at its first regularly scheduled
meeting of the calendar year. Officers to be elected include: president,
secretary, and treasurer. This process is defined in the Election
Guidelines.

« Officers will serve from the date of election until the next annual meeting.

e The president must be a member of the board of directors.

e The secretary and treasurer are not required to be members of
the board of directors. At the discretion of the board, the offices of
secretary and treasurer may be held concurrently by a single
individual.

« Nominations and Vote - John Cobb President, Russ Weimer Treasure, Eileen
Bok Secretary

= Club Laptop Update
» An issue recently arose with the club laptop and after discussion we decided the
best solution was for Barbara to buy the club laptop and the club purchased
another similar model (that also had recommended improvements from the
Directors). The difference in cost was $25.

= Initial Readout of Return to Twice-Weekly F2F
¢ Going well so far



= Start/End Times
» We occasionally get feedback on the start/end times of our games and we have
discussed the topic before but would like to revisit
e Start Time
e Thoughts on moving start time to 6:30 or 6:457?
» Can only work if the Directors are able to handle the new
time
e Barbara canvassed the Directors ahead of time,
and all are OK if we decide to move the start time
to 6:30 or 6:45
o Might be cause more issues with people traveling from
Durham to the game due to more overlap with after-work
traffic
e Barbara checked with a few people and didn't get
any strong negative initial feedback
¢ Would mean pre-game lectures would need to start even
earlier, which could be an issue with teachers and/or
attendees
o If we do a survey, we should mention this impact
o Earlier start time may reduce the overlap with the music
next door, assuming their events start at 7:00 or later
¢ Should we do a survey of the member to get feedback?
o If so, do we present 6:30, 6:45, and 7:007?
¢ Ken has volunteered to do survey if we decide we
want to do this and Bill will help in this initiative
¢ Action - Ken and Bill to drive this topic and make
recommendations
e End Time
e Thoughts on how to finish earlier
o First, is this an issue?
o What is our target "out the door" time for players
and volunteers?
» Can rounds be reduced in length?
¢ Should we consider reducing the number of boards for
various numbers of tables?
o If we do a survey of club members, what questions related
to end time would we want to include?
¢ Any other thoughts on this topic?
» Can we talk to specific people who consistently have time issues?
e Target Game time should be 3 hours
¢ Need to do everything we can to start on time
¢ Give some pointers on how to get the game moving, perhaps in pre-game
talk
« Bridge before snack/scoring/etc.

* Noise Issue
= Barbara has taken the lead in discussions/negotiations with both the Portal and
Royal Management, is doing a great job, and can give an update
= What steps should we consider while we await a more permanent solution?
« Rearrange tables in the main room to avoid the wall adjacent to the
Portal?



¢ An earlier start time might reduce the overlap with the music events?
o \We can renew our look at other venues
« John and Niki will contact the Unity Triangle Church that Renee
found a while ago to see what their current situation is and
make another visit, but last time they were only available on one
of the two days each week
o It could still be a backup if we lose the Royal completely for some
reason
e Other ideas?
+ When we combine the games, can we combine on the limited side
instead of the open side?
e Lighting is one of the main issues
e There is one spot where there are vent issues

¢ Special Games
= Planning for 5th Tue/Thu games
e How do we want to use these dates?
e Barbara has some initial suggestions. She will send board info on 4 is
enough games so we can understand what it is.
¢ An "8 is Enough Team" game has been suggested for April 29
= Mentor Game
o We have feedback about playing less Boards at the Mentor games. It was
decided to target playing fewer boards at the Mentor game

e Pre-Game Talks
= A few people of have expressed interest in giving talks and we can ask for other
volunteers if needed



